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Amendment 01 to GS-10P-00-LUC-0020
Real Estate Broker Services
Region 10 (WA, AK, OR, ID)

1.  The purpose of this amendment is to make corrections and clarifications to the solicitation which were
discussed at the pre-bid conference held May 17, 2000

2.  The following corrections and clarifications are made to the solicitation:

q Page 1, Notice Concerning Solicitation, shall identify a Proposal due date of June 2, 2000 at 4:00
PM Pacific Daylight Time.  An incorrect date of May 30, 2000 was provided.

q Page 7, Description of Services.  The requirement for Contractor to have an office in the
metropolitan areas outlined (Seattle, Portland/Vancouver, Boise, Anchorage), is revised to read
the following,

"The Contractor must have an office within the following areas for the state(s) in which they
have an interest.  If an office does not exist prior to the award of this contract, the offeror must
describe its plans to set up the office between award date and the start date of the contract,
estimated to be 10/1/00.."  If an office is not set up in the required areas by the contract start
date, the contract may be terminated.

q Page 19, the end of paragraph 2(1) which speaks to training costs, is corrected to read as follows:

"Cost for Management Concepts Real Estate Leasing, Law, and Cost and Price Analysis is
approximately $700 per individual.  Course will be available in the Seattle area between the
months of August and October 2000.  Course will last 5 days."

q Question asked:  Does GSA have an idea of actual workload in the Oregon area?
Answer:  Workload will be increasing in the Portland area but we are unable to determine by
how much.

q Question asked:  What is the overall goal of antenna outleasing? See solicitation Exhibit 4,
paragraph 7 (p. 70).

Answer:  GSA wants to take advantage of potential revenue from leases.  Private company
antennas could be put on leased buildings as long as they do not interfere with Federal radio
waves.

q Clarification:  If offerors use consultants/subcontractor for antenna lease services, they shall
submit the consultant/subcontractor qualifications to show that they meet the requirements of
Section C, paragraph 6(a)(5).  Antenna experience can be general and does not have to be
specific to a geographical area for which work will be performed.

q Page 20 and 21:  The Senior Real Estate Associate and Real Estate Associate must have active
licenses in the states for which work will be performed.  Requirement is changed to allow offeror
time to obtain licenses by contract start date (10/1/00). Proposal must show that the offeror is
aware of the requirements and time frames involved with obtaining licenses for specific states.  If
offeror chooses to do this, the following must be provided with the proposal:

1) Identify the associate for whom a license will be obtained
2) Describe that associates qualification and whether he/she has an existing license in
another state.



3) Identify the licensing requirements (i.e. class room hrs, test, etc) for the specific state
and what your associate would have to do to obtain that license by the contract start
date.

q Page 88, paragraph C(3) and C(4).  When providing the three examples to show local real estate
experience as well as examples to show the size of lease actions, offeror must provide a name
and telephone number of person with the agency/company for which work was performed.  This
point of contact does not have to be the same as references provided for Past performance
evaluation (p. 87).

q Clarification of Evaluation Approach:  Evaluation uses a combination of go, no-go and graded
factors (see page 97 paragraph 1©).  The following items must be accomplished BEFORE GSA
will evaluate proposals for award:

- Company must have an office (or show that one will be set up by contract start date) in the
metropolitan areas in which work will be performed.
- Company must have 3 years experience in negotiating commercial Real Estate leasing
contracts.
- Company must have completed the minimum size leasing transactions described in Section
C, paragraph 5©(1-4).
- Offeror must show that proposed personnel meet the minimum qualification requirements
identified in Section C, paragraph 6.
- Offeror must show that proposed personnel have (or will have by contract start date) the
required Real Estate Licenses for the State in which work will be performed (see Section C,
paragraph 6).

Past performance and the personnel sub-factors c) Experience with local real estate market
and d) Ability to negotiate a variety of lease actions (p. 97), are factors to be graded after the
above minimums are met.

Award will be made to the offer providing the greatest value to GSA.  Technical quality is as
important as price (see page 97,1(a)).  GSA has the option to award to a higher priced, higher
technically graded offer.

q Clarification:  Attachment 1 uploaded separately on the Web site is a past performance evaluation
questionnaire.  This form must be sent to your references with directions for them to return it to me
by June 8th.  A listing of references who have received this form shall be submitted with your
proposal package 2 (see page 88).

q Clarification:  Solicitation states that we may award without discussions.  Offerors are encouraged
to submit their best and complete offer.  Anticipated award date is August 17, 2000 with contract
to start October 1, 2000.


